
 

 

February 18, 2021 

Gladwin, Michigan  

 
The Committee of the Whole of the Gladwin City Council was held virtually via Zoom. The meeting 
was called to order by Pro-Tem Mayor Michael Smith at 5:00 p.m.   
 
Present:   Bodnar, Caffrey, Crawford, Gardner, Kile, Smith, Winarski  
 
Absence: Darlington 
        
Staff Present:  Chris Shannon, Angela Bigham, Marietta Andrist 
                   
Others Present:  Mayor Darlene Jungman 
                  
Pro-Tem Mayor Michael Smith led the Pledge of Allegiance and Council Member Sarah Kile gave 
the invocation.   
 
Public Comment: None 

New Business 

a.) Financials. City Administrator Christopher Shannon reviewed the current budget report for 
the City of Gladwin dated 02/28/2021. Estimated revenues and appropriations were 
followed throughout the budget.  The columns showed the original budget, activity through 
02/28/2021, activity amount changed, activity percentage, and adjustments.    It was noted 
the flood money from our insurance carrier was from last June. Won’t see the one hundred 
thousand ($100.000.00) in this budget. Revenues dollars from the flood for the DPW truck 
and waste water treatment plant, which totaled sixty-six thousand ($66,000.00) will show 
on this year’s budget. Cemetery revenue is up, more activity than expected. Treasurer 
Bigham spoke on the Public Safety Millage. Those funds won’t show in the general fund. 
A special account has been set up to pull dollars from when needed. City Administrator 
Christopher Shannon stated there has not been a lot of changes from the last budget 
presented on January 14, 2021.  Mayor Jungman inquired on the five thousand ($5000.00) 
for the disk golf fund.  Revenue totals were one million six hundred seventy-eight 
thousand, eight hundred and forty-four dollars ($1,678,844.00). Anticipating an additional 
seventy-three thousand ($73,000.00) still to come in. Next on the appropriation/ 
Expenditure side, not much change. Board of Review will meet on Mach 8th & 9th. Don’t 
anticipate any big changes for expense. Cemetery over budget. Some costs are due to 
over time costs. Mayor Darlene Jungman asked if a new police officer had been hired yet. 
City Administrator Christopher Shannon stated they were in the process of hiring, will 
probably see in March.  Mentioned the over time for the DPW, can’t predict how many 
storms will occur and have also had a couple water main breaks. This is the biggest area 
of concern. Appropriations total to date are one million seven hundred forty-four thousand 
and twenty dollars ($1,744,020.00).  

b.) FEMA Update.  City Administrator Christopher Shannon stated the attached document 
shows the categories for FEMA.  Each category gives what needs to be submitted to 
FEMA. The process has been long, but we continue to work through it.  The community 
center currently can’t be demolished due to FEMA’s fifty percent 50% rule. The rule states 
if the repair cost is greater than 50%, then the applicant is eligible for replacement.  We 
are working through that process.  Waiting on information back from the company with 
cost estimates.  The City has received dollars for category A.  

c.) RRC Update. The designation is through the EDC. Most of the components have been 
addressed under the Rising Tide Initiative. The one outstanding piece is on marketing the 
community.  There has been discussion about a consultant to help. Joel Frye from Rising 
Tide helped while he was here. What you see in the packet are example of what the 
finished product could look like. Would need to insert our information. It is a work in 
progress.  When completed you should be able to click on the icon and get information on 
that particular property. This would help with potential developers. This would be the 
needed component for our RRC certification.  Council Member Kile stated it seems like 
something like the Great Lakes Bay Region Alliance had done. Don’t we work with them. 
City Administrator Christopher Shannon stated we currently are working with the Mid 
Michigan Development Corporation, similar to that, yes. This is also a component for the 
RRC certification.  They want to see the community set up and prepared. 

d.) Riverview Condo. City Administrator Christopher Shannon gave a recap of the joint 
meeting from the fall, when the City was working with Gary DeShano on the new road and 
the cul-de-sac was eliminated. What you have from the packet is the re-designed road 
The road now goes all the way through.  Construction has begun and currently working 
on getting the properties addressed.  City Administrator Christopher Shannon stated he 
brought forward a suggestion to name the road Wentz Court. As you know, Chris Wentz 



 

 

lost his son in Afghanistan while serving on the military. They were receptive to the 
suggestion.   This is a great development for a community our size.  
May Darlene Jungman asked what was happening with the property at Weber and M18.  
Have we had anyone interested in it?  City Administrator Christopher Shannon stated, as 
you may recall, a committee was formed to determine an alternate location for a 
community center and this location was submitted to FEMA. Also, we have not had anyone 
interested in the property.   
Council Member Smith asked if there was anything else. Council Member Kile 
commented, whenever anyone invest in a community, I know we thank them, it makes me 
proud to be in Gladwin. DeShano’ s has invested a lot in our community.  Council Member 
Caffrey asked if DPW Supervisor Tom Molski ever mentioned adding another well in the 
future.  City Administrator Christopher Shannon stated, current the City has three (3). Two 
are our main wells, the third is if something was to happen. Doug Scott is coming to talk 
about some long-term projects, I will bring that up.   Council Member Caffrey asked about 
the South Silverleaf project and asked if that would be on the agenda as well.  The 
response was yes.  
 
Council Member Smith asked if there was anything else. City Administrator Christopher 
Shannon stated, if any council members had been contacted from an individual, please 
direct them back to me.  I am currently working through it. Discussion followed.  
 
Council Member Crawford inquired about paying off the bond and asked to consider 
bonding the entire Silverleaf project.  City Administrator Christopher Shannon stated the 
City did not have what we needed.  Will discuss options with Doug Scott when he comes 
and put together a scope of work. Discussion followed. 
 
 Council Member Bodnar inquired if the City issued a run water advisory to prevent pipes 
from freezing. City Administrator Christopher Shannon stated twelve customers who tend 
to have issues were contacted, but there was not a community wide advisory. 
 
Council Member Gardner mention the City owned property at First Street and Silverleaf 
Street and inquired if anything was considered to be done with the property now that the 
Solar company was using the property.  Could it be linked to the community center if we 
decided to put one up there.  
 
Council Member Winarski inquired about the trailer park at First Street and Bowery Street 
and stated there was no real conclusion to pursue. Voiced concerns on the condition of 
some units within the park.  Stated they don’t appear to be in inhabitable condition from 
the outside. Discussion followed.  
 
Council Member Kile asked about going LIVE on Facebook with the council meetings and 
putting them on the website.  Also asked about when an ordinance review would take 
place. Many ordinances are out of date. Discussion followed.   
 
Council Member Smith commented, Council Member Bodnar was the most loyal and 
consistent community member to attend council meetings. She didn’t come to complain 
or criticize, she was interested in what happened in the community. Shout out to Nancy.  

 

Meeting ended at    6:12p.m. 

 

_____________________________ 

Mayor Pro-Tem Michael Smith 

 

 

_______________________________ 

Marietta Andrist, City Clerk 


